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THE PROJECT

OBJECTIVES

The Smart-Rail project aims at improving rail freight services
offered to shippers, focusing on reliability, lead time, costs,
flexibility and visibility.

To contribute to a mental shift of the rail sector toward a
client oriented and supply chain focus.
To develop working business models for cooperation of
different stakeholders.
To build the SmartRail network of the innovative,
flexible and reliable train services, based on the services and
connections run by the stakeholders, and thus expanding the
geographical and synchro modal scope of the services offered.
To develop a methodology and architecture for
exchange of data/information required for the optimisation
process, between stakeholders, making use of existing
initiatives where available (for instance the European
Corridor Management and national logistical information
centers).

THE CHALLENGE

To establish three Continuous Improvement Tracks that
each focus on different aspects and markets and implement
the developed tools, methodologies and concepts.
The purpose of these Tracks is to test and improve the
innovative measures in a real life situation. Specific and more
dedicated business models, information systems and new rail
services will be tested.

CONTINUOUS IMPROVEMENT TRACKS

The aim of the European Railway Agency (ERA) is to construct
a safe, modern integrated railway network. The overall target
is that railways must become more competitive to other
transport modes and seek and offer high-quality, end-to-end
services without being restricted by national borders.

Dedicated services; Wagonload trains.
This Continuous Improvement Track aims to create and
validate a concept for wagon-load trains on two corridors
that has proven to be most effective with the support of
the stakeholders involved.

To achieve the necessary modal shift from road to rail the rail
sector faces an unprecedented challenge of providing the
capacity for affordable and attractive services required to enable
this modal shift. The current European rail freight market is a
complex system involving a great number of different public
and private stakeholders, such as infrastructure managers, rail
operators, terminal operators and freight forwarders who jointly
manage the operation of running trains from A to B.

Managing connectivity of rail with other modes;
Control tower for long distance rail freight transport. This
Track aims to increase the reliability for both planned and
unplanned disruptions and to increase the visibility of the
supply chain.

The Smart-Rail project is aligned with the objectives of
SHIFT²RAIL and will ensure that the results can be used in
further research in this programme.

Reliability of rail and (unexpected) obstructions
on the track;
This Continuous Improvement Track aims to increase the
flexibility and reliability of rail freight transport within a
multimodal transport system. Solutions will be tested on
the Rotterdam-Genoa corridor.

